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Quality creats trust - our highest maxim

The past years were used to set up groupwide process-oriented and transparent quality systems.
The resulting network of quality and management systems we have today is subject to a continuous
improvement process at the following stages:

Enterprise level
> 1S09001:2008
> IS0 14001:2004

The basis is the in all subsidiaries established and long-standing uniform process model.
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A management information system based on a balanced scorecard is the actual heart of the quality
compressing information throughout the group of companies.

It allows us to detect strategic gaps in the shortest time and to make long term oriented and
sustainable decisions, for the benefit of our customers and to optimize our own interests.
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At production level the quality is measured, interpreted and improved in the context of an ongoing
and comprehensive quality cockpit. The doctrine of the Deming-circle is taken into account across
all instances.
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Preview 2009

Subjects such as traceability, validation, qualification of our machines and the entire supply-chain

are the priorities we focus on in 2009. Our main investment in 2009 - the integration of a MES

(management execution system) - will support these activities as a superior platform. This IBS

(www.ibs-ag.de) software helps us and our customers in the transparency of the production and

procurement processes and thus optimizes the productivity and sustainable quality assurance in

terms of traceability. In a subsequent phase, the elements of compliance and quality management IBs
will be adapted on the same platform.

Quality is a term that comprehends many aspects and its perception can be unearthed only
by detailed analysis.
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Corporate Governance

Efficient corporate management
Targeted co-operation with the
management and monitoring

Transparency in corporate
communications

Compensations

Appropriate handling of risks
(Risk Management ICS)

Protection of shareholders
interest

Kriterium
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Monthly meetings of the members of the board of directors with the corporate management.

Derived from our corporate strategy US2010 the CCS group annually transposes a comprehensive system of
objectives. This corresponds to a continuous improvement process and guarantees the sustained improvement
in competitiveness.

We maintain an open groupwide communication. All decisions of the various management levels are
communicated to the staff accordingly. An “open-door policy” is self-evident to us. The recently introduced
communication concept of 2008 regulates in detail the appropriate use of all modern communication instru-
ments.

The individual allowances are based on a fixed and performance-based, variable compensation for all
management levels. The nowadays often used terminology “salary ratio” is at 1:3.5, including max.
performance-based pay.

A detailed business analysis with the focus of risk assessment accompanies us in our daily work. Each affiliate
company is measured by the same 20 factors. Emerging risks are being systematically reduced.

The additionally groupwide implemented ICS (Internal Controlling System) shows new potentials and helps us
in a continued development and streamlining of our processes.

The shareholders are completely involved in the Board of Directors. The steady engagement into the com-
panies activities through a comprehensive MIS system guarantees a compiled and complete information.
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Structures & management

Customer Care & Solutions Holding AG, Switzerland

ccs»»@

Information & Facts 31

Highest authority:
Board of Directors:
CEO: Thomas Kaiser
Auditor: Arpagaus & Baumer Consulting AG, Zurich
Share capital: CHF 500'000.-
Shareholding:

General Meeting of Shareholders

Stephan Schindler (President), Paul Gerny Sen. (Member), Fritz Fischer (Member), Dr. Charles Tanner (Member)

CCS Switzerland AG (100 %), CCS International AG (100 %)

Customer Care & Solutions Holding AG, Switzerland

Business Unit 1:
Business Unit 2:
Business Unit 3:

CCS Schweiz AG, Switzerland

Management: Peter Sutter (Managing Director)

Auditor: Arpagaus & Baumer Consulting AG,
Zurich

Share capital: CHF 500'000.-

Shareholding: CCS Germany GmbH (100 %)

CCS Deutschland GmbH, Germany

Management: Thomas Kaiser (Managing Director)
Auditor: Reick und Partner, Emmendingen
Share capital: EUR 250'000,-

Business Unit Organisation

Lead: Thomas Fliihmann
Lead: Dr. Peter Schmitt
Lead: Dr. Peter Schmitt

CCS International AG, Switzerland

Management: Stephan Schindler (Managing Director)

Auditor: Arpagaus & Baumer Consulting AG,
Zurich

Share capital: CHF 100'000.-

CCS Lanka (PVT) Ltd., Sri Lanka (100 %)
CCS China Ltd., China (100 %)
CCS Asia Ltd., Hong Kong (100 %)

Shareholding:

CCS Lanka (PVT) Ltd., Sri Lanka

Management: Raeto Zryd (Managing Director)
Auditor: Pricewaterhouse Coopers, Colombo
Share capital: SLR 100'000'000.- (ca. CHF 1 Mio)

CCS China Ltd., China

Management: Paul A. Gerny (Managing Director)
Auditor: Promise, Zhongshan
Share capital: US$ 420'000.-

CCS Asia Ltd., Hong Kong

Management: Stephan Schindler (Managing Director)

Michael Rychen (Tech. Sales Manager)
Auditor: Palladia Consulting Ltd., Hong Kong
Share capital: HK$ 1°000.-
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info@ccsholding.com

www.ccsholding.com

CCS Holding AG
Werkstrasse 36
3250 Lyss
Switzerland

Subsidiary Zurich:

CCS Schweiz AG
Werkstrasse 36
3250 Lyss
Switzerland

Production site Bernstrasse:
Bernstrasse 68
3250 Lyss, Switzerland

CCS Deutschland GmbH
Blauenstrasse 2

79350 Sexau

Germany

CCS International AG, Switzerland
Werkstrasse 36

3250 Lyss

Switzerland

CCS Lanka (Pvt) Ltd.
Baseline Road, Daluwakotuwa
Kochikade, 11540 Sri Lanka

CCS China Ltd.

Xingda Street (East),

Zhongshan Torch High Tech Industry Development Zone
Zhongshan, Guangdong, 528437 China

CCS Asia Ltd., Hong Kong
Room 2302,

23/F 99 Hennessy Road
Wan Chai, Hong Kong
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